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Dear REALTOR.ca Canada Inc.,

We are honoured to lead the search for a best-in-class Board of Directors for
REALTOR.ca Canada Inc.  At The Leadership Agency (TLA), we are committed to
delivering an inclusive, strategic, and skills-based recruitment process that ensures
the Board is composed of visionary leaders equipped to drive REALTOR.ca
Canada Inc.’s mission forward.

We extend our gratitude to everyone who has contributed their expertise and
support throughout this process. Your insights are invaluable as we execute a
rigorous and results-driven recruitment strategy.

Our go-to-market approach will combine:

Strategic headhunting to engage top-tier talent.
Targeted referrals to leverage industry expertise and networks.
Inbound applications to ensure a broad and diverse candidate pool.

Every candidate we present will undergo a thorough evaluation by our expert-
level recruiters, ensuring alignment with REALTOR.ca Canada Inc.’s strategic
needs, governance requirements, and long-term vision.

The Leadership Agency is a leader in high-stakes Executive and Board recruitment.
We have successfully placed transformative leaders for high-growth companies,
nonprofits, and mission-driven organizations worldwide. Our proven, structured,
and collaborative methodology ensures we identify and place leaders who will
drive technological advancements, innovation, and long-term success for
REALTOR.ca Canada Inc.

Our process is transparent, data-driven, and deeply aligned with REALTOR.ca
Canada Inc.’s objectives and values. 

Thank you for your trust in The Leadership Agency. We look forward to delivering
results with precision, integrity, and a shared vision for success.

Sincerely,
The Leadership Agency
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Opening Letter.



The Leadership Agency has held discovery meetings and in-depth sessions
with key leaders and the Board to define the skills needed for building
REALTOR.ca Canada Inc.'s Board of Directors.  We analyzed the strategic
needs of the organization and the evolving demands of the industry. This
process allowed us to identify the critical expertise required to shape a high-
impact and skills-based Board.  One that will drive innovation, growth,
governance, and long-term success.

Focus on business acumen in a high growth, scaling
environment, sales expertise, tech leadership, industry
expertise, and business transformation. Differentiate skills
needed for immediate transition vs. long-term growth.

Define Board skill metrics, emphasize leadership coaching,
and prioritize a skills-based selection.  Strong leadership is
essential to navigate industry pressure and drive
transformation.

Transformation &
Innovation: 
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Governance &
Leadership:

Skills-based Board
selection:

Board should have diverse industry insights.  A significant
strategic move after two years, aimed at unlocking
revenue streams to better the platform for members and
consumers.  Priority on measurable outcomes in sales,
revenue, and financial independence, with a Board
emphasizing business strategy expertise.

What Led Us Here.



3

Job Description.
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How To Apply.
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Process Timeline.

Let’s make Canadian
real estate history.
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Feb 27, 2025
TLA to go-live in the market

& launch search

MARCH 13, 2025
Midway checkpoint meeting with
TLA & REALTOR.ca Canada Inc.

Selection Committee

MARCH 27 - APRIL 27, 2025
REALTOR.ca Canada Inc. Selection

Committee to conduct internal
interview process

MARCH 27, 2025
TLA presents candidates
to REALTOR.ca Canada

Inc. Selection Committee

MAY, 2025
New Board of

Directors onboarded

TLA in market sourcing

APRIL 28, 2025
Candidate slate

presented & approved by
CREA Board


